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Processes (P)
2P1. Designing key non-instructional processes
The key non-instructional processes at Midstate College are designed, implemented, and reviewed through
annual strategic planning efforts [See 8P1].
The Career Services Center involves administration, staff, faculty, students, alumni, and area businesses in the
strategic efforts dedicated to the successful career placement of students within the community. They focus
on supplying high quality graduates, well-prepared for immediate employment in this community. Students
and alumni are asked to give feedback through the graduate exit survey. The results are analyzed and directly
communicated with Career Services and administration to ensure improvement in areas of weakness.
Midstate fosters relationships and partnerships with many area businesses and organizations to enrich the
community surrounding the college’s campus. The administration, staff and faculty are responsible for developing
and nurturing relationships with area businesses, as well as partner institutions and the community. The
partnerships help to fulfill the mission of community advocacy in the college’s strategic plan. This provides many
opportunities for community involvement through students and alumni, as well as staff and faculty outreach
efforts. The partner institutions help to forge partnerships and provide opportunities for students to transfer
from other institutions to the college. Midstate College employs a full-time Community Outreach Coordinator
dedicated to cultivating relations with community and business organizations in the area. Finally, the program
advisory boards (panels appointed by college administration of local experts in the respective programs) help
define the objectives, curricula and courses that meet the qualifications required by area employers, as well as
those qualifications required by partnering institutions and various accrediting institutions.
Within Midstate College’s Adult-Learner Focus, the processes are designed and operated by administration,
staff and faculty, students and alumni, and the Student Success Office. This group provides the atmosphere
which supports the unique needs of the college’s students, largely comprised of non-traditional students and
working adults. Students and alumni contribute through feedback from the graduate exit survey, feedback
from the student focus forum, and direct communication to college personnel. The Student Success Office
contributes through the recognition of the unique needs of adult-learners and defines processes to directly
address these needs.
The Alumni Association Board of Directors serves as a liaison to alumni through the college, community and
area businesses. The Alumni Association Board of Directors is comprised of Midstate College graduates,
who meet regularly to assist Midstate College administration with scholarship fund-raising, community
engagement, and ideas to improve the quality of student life at the college. Midstate College retains a
Director of Student Affairs that manages the Alumni Association. The Student Affairs Department works
regularly with the Alumni Association to plan events on campus, increase membership and develop strategic
efforts for the future of the organization.
2P2. Determining non-instructional objectives
The determination of major non-instructional objectives is accomplished through key administrative
personnel seeking and using feedback from a variety of the college’s internal and external stakeholder
groups. The feedback provided from the various sources are compiled and evaluated by key administrators
and are aligned with the mission of the college. Figures 2.1 and 2.2 describe how these key non-instructional
services align with both our mission and institutional objectives. The mission and institutional objectives are
located in our organizational overview, and Figure 1.1 illustrates the way in which we have broken up the
mission into four distinct components for mapping in Figure 2.1.
The Career Services Center distributes assessments to employers, to organizations offering internship and
externship opportunities, and to the students and graduates being served. The results of the assessments
are analyzed regularly to gauge the success of the Career Services department, as well as to indicate
potential areas of improvement.
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Midstate maintains ongoing contact with partnering articulation agreement institutions, personnel
from organizations participating in program advisory boards and to students who are served by these
partnerships. Midstate requests frequent feedback to ensure both the continuous review of professional
partnerships and to become aware of any necessary changes for the future. The Community Outreach
Coordinator helps update the partnership lifecycle, working with the cross-functional collaborative team
to present an annual report to key administration about the levels of engagement with the college’s
professional partnerships.
The Adult-Learner Focus is a natural extension of the college’s founding principles. Midstate was
founded in 1888 due to a need for retraining Civil War veterans, and the college has focused on serving
adult-learners since inception. Key stakeholders’ opinions and thoughts are regularly gathered and
analyzed. Feedback received from faculty and staff, students, alumni and the Student Success Office
is used to monitor and continuously improve this process at the college. Faculty and staff participate
in regular meetings and in-services, as well as complete numerous surveys throughout the year. The
students and alumni complete the graduate exit survey and are invited to participate in the student
focus forum to provide insight from the student perspective. The Student Success Office regularly
collects data pertaining to the number of students served by its department and the eventual outcome
of those efforts. The Adult-Learner Focus is often refined and improved from the results and responses
collected in these processes.
The Midstate College Alumni Association invites select graduates of the college to participate in the Alumni
Association Board of Directors. This board meets monthly, providing direct feedback to the administration
and assisting in strategic planning initiatives to attract new members, and improving relationships with its
current students. The alumni association members provide feedback to the college periodically. These
surveys are project-driven and the responses are analyzed to determine areas of future improvement. In
many cases, the recommendations from the Alumni Association drive the addition of and/or improvement
of services and benefits to current students.
Figure 2.1 – Mapping of Key Non-Instructional Processes to the Mission Statement
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Figure 2.2 – Mapping of Key Non-Instructional Processes to the Institutional Objectives
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2P3. Communicating expectations
Midstate College recognizes the importance of communicating expectations for distinctive objectives.
Generally, expectations regarding these objectives are shared using a variety of communication vehicles
dependent upon the affiliation with the college.
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The Career Services Center communicates expectations primarily through email, publications and
announcements. Commonly, information is made available for download through the college website which
includes access to social media marketing, campus bulletins, the College Catalog, the Student Handbook
and an online event calendar.
Midstate College communicates continually with valued professional partners. The primary means
of communicating expectations include email, face-to-face, and telephone. The basis for Midstate’s
professional partnerships is the personal relationships with individuals at partnering institutions and the
goodwill that is created through those affiliations. See 9P6 for more information about the communication
of expectations for professional partnerships.
Adult-Learner Focus communicates expectations through email, campus flyers, face-to-face, telephone,
the college website, and social media networks. The focus on adult-learners is an intrinsic part of our
culture. This focus is articulated through the mission of the college and all strategic initiatives.
The Alumni Association uses many of the same means of communication of expectations. The college
keeps a record of the email addresses of all alumni. Through email correspondence, the college is able to
send communications pertaining to alumni and college events. The Alumni Association’s Board of Directors
discusses expectations with one another and the college staff during board meetings and through phone
and/or email in the meantime. The college strives to maintain relationships with alumni by inviting them to
participate on program advisory boards as well as the Board of Directors. Alumni also play an invaluable
role in evaluating the efficacy and relevancy of academic programs.
2P4. Assessing appropriateness and value
Midstate College collects opinions from relevant stakeholder groups to determine and review the
appropriateness and value of each of these distinctive objectives. The Career Services Center gathers
feedback from employers, students, and alumni. The Employee Communication Survey and the Student
Opinion Survey are two examples of the type of feedback that is collected and analyzed for the center.
Additionally, the career services department assembles and reports relevant data and outcomes to
administration. The appropriateness and value of the college’s professional partnerships are also
primarily determined through surveys. Also, data pertaining to community relations is maintained in
the Community Outreach Report which includes a variety of statistics related to area businesses and
community groups.
A variety of reviews are used to measure the Adult-Learner Focus objective. The Student Orientation Survey
is distributed to incoming students of the college to assess their satisfaction with the orientation process.
In addition, student course evaluations are sent electronically each quarter to determine the effectiveness
of the course materials and the performance of the instructor. Instructor Self-Assessment Surveys, also
distributed quarterly, are sent electronically to the instructors to determine their own effectiveness in relation
to the institutional and course objectives. Additionally, the Adult Learning Focused Institution (ALFI) survey
is used to compare the results of surveys given to Midstate College students to students at other institutions.
The Student Opinion Survey is distributed quarterly to all active students to assess their satisfaction with
various departments and services within the college. The data analyzed in the various reviews serve as an
assessment for this objective.
Finally, the alumni association surveys the alumni as a means to provide feedback to the college
administration on ways to improve student life and the relationship between alumni and the college.
2P5. Determining faculty and staff needs
The college’s faculty and staff are often encouraged, and periodically required, to participate in meetings and
on planning committees. Specifically, the department that links to those objectives often plays an integral
role in planning and strategic meetings. Benchmarks are often set by the college’s President, department
directors and/or the Chief Academic Dean. These benchmarks are used to gauge effectiveness of these
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operations, when appropriate. The college administration reviews survey results, as well as graduation and
retention rates. Additional input is provided by the college’s financial statements, which are used to readjust
the objectives and to help determine future budgets.
2P6. Incorporating feedback
Faculty and staff needs in the Career Services Center are determined by direct communication to
administration. Those personnel who are closest to the objective itself communicate their needs to
administration regarding the process. Administration then determines the need for readjusting the objectives
and/or the underlying processes.
In achieving the objectives related to professional partnerships, the Community Outreach Coordinator
directly communicates their needs to administration on an as needed basis. Administration follows by
determining any need for readjusting the objectives and/or the underlying processes within those objectives.
Within the Adult-Learner Focus objective, faculty, staff, students, and alumni communicate their needs
to administration. Midstate College maintains an open-door policy with its employees, students and
alumni. Members of the administration review the processes regularly and determine any future need for
incorporating changes to the objectives and/or processes involved.
Finally, the college’s alumni and the Alumni Association Board of Directors define and communicate their
needs with one another as a body, then take recommendations to key administration when necessary. The
administration then reviews the processes and determines the need for readjusting the objectives and/or
the underlying processes.

Results (R)
2R1. Measuring success
The Career Services Center analyzes statistics regularly and distributes the results of several different
surveys to internal and external stakeholders. The student and alumni placement rates are received
and analyzed frequently by the college’s administration. Finally, career services regularly collects data
pertaining to student satisfaction with the services provided within the department to identify areas of
improvement.
Many measures are collected and analyzed for professional partnerships in the community. Some
examples include participation and satisfaction of members of the college’s professional partnerships, and
participation and feedback from the program advisory boards.
The Adult-Learner Focus objectives are measured through the ALFI survey [See 2P4], as well as by using
the data from specific sections of the Student Opinion Survey, specifically the areas pertaining to scheduling,
and delivery methods of courses and placement.
The Alumni Association objectives are measured through project driven surveys, distributed to the graduates
of the college.
2R2. Performance results
Midstate College measures the performance of the Career Services Center by calculating student placement
rates and through the use of student opinion surveys. Review of the chart below shows increases in the
amount of students graduating as well as consistent placement rates each calendar year. Statistics below
are calculated based on the Illinois Review Standard Formula.
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Figure 2.3 – Career Services Center performance
Calendar Year
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009 - 2010*

Number of Graduates
24
49
57
79
91
121
123
133
128
163

Placement Rate
90%
93%
97%
98%
100%
97%
99%
98%
95%
96%

* In order to align the college’s placement rates with the Gainful Employment requirements, these rates are being calculated using an
award year (July 31 – June 30) instead of a calendar year (January 1 – December 31).

The student opinion survey results also show positive ratings for the Career Services Center. When asked
“How do you rate the assistance you receive from Placement personnel,” 2009, 2010 and 2011 results
show an average score of 4.24 on a 5.0 scale on students’ level of satisfaction. Also, when asked “How do
you rate your satisfaction with the availability of employment resources and training to support your career
search,” results from the same averaged years show a 4.20 rating.
Reviewing results from the last three academic years of the Graduate Exit Survey reflects positively on the
performance of processes related to our Career Services Center. 95% or better of students agree that “My
education at Midstate College has been effective in preparing me for my career”, while 85.67% of students
agree that “Midstate College provided services that met my needs as a student in the following areas:
Career Services Assistance”. This data reflects specifically on the performance of processes related to our
Career Services Center and Adult Learner Focus.
The college’s professional partnerships are assessed to include data collected through the annual report
presented by the college’s Community Outreach Coordinator. [See Figure 9.4] for examples of a key
performance results for some of our internal and external collaborative relationships.
Results specifically reflecting the performance of processes relating to Midstate College’s Adult Learner
Focus can be found in the Adult Learner Inventory (ALI). [See 1R4-6]
The accomplishments of the Alumni Association are reflected through periodic interest satisfaction surveying
and growth of membership. The Alumni Association Board of Directors and the Director of Student Affairs
periodically take the pulse of the alumni on their feelings and opinions of their Association with the college
and connection to the community at large. Overall, the Alumni Association has received positive remarks in
the areas of programming, events, communication strategies, and community engagement. In 2005, the
alumni association members were surveyed about their level of interest in serving in a leadership capacity
within the association, such as on the board of directors or on planning committees. The results showed
that 53% of respondents were interested in serving in a leadership role in the association. The open-ended
section included many positive remarks about the Association.
In 2010, members were asked to provide feedback about communication methods within the organization,
their likelihood to participate in specific types of events, their interest in serving on the Board of Directors,
and an open-ended section for general comments about the Association. The survey results specify that
57% of the Alumni Association respondents declared that they would prefer to be contacted via regular
mail, while 41% would prefer to be contacted by email. The majority of respondents indicated having an
interest in participating in the fall reception as a potential annual event, and many other event choices
to possibly be held throughout the year by the association were also chosen. The 2010 survey results
also indicate that 39% of the respondents have an interest in serving on the Alumni Association Board of
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Directors. The association also measures performance results for accomplishing this objective by gauging
the alumni association membership numbers in comparison to previous years. Below is a chart that shows
a continuous increase in membership numbers for the Alumni Association from the time period 2004 – 2010.
Figure 2.4 – Alumni Association Membership
1200
1002
1000
837

Members

800
678
600

549
410

400
284
200

0

158

2004

2005

2006

2007

2008

2009

2010

Year

2R3. Comparisons
When appropriate, Midstate benchmarks the performance of the college’s distinctive objectives with other
higher education organizations.
All instances from the 2009 Adult Learner Inventory reflecting performance of processes relating to Midstate
College’s Career Services Center were rated higher in importance and level of satisfaction than mean
scores of benchmark institutions. The instances are as follows:
Figure 2.5 – Results comparing Midstate to National ALI Four-Year Institutions in the area of Career Services
Midstate College
Item

National ALI Institutions

Import

Satis

S.D.

Import

Satis

S.D.

21. My studies are closely related to my life and
work goals.

6.65

6.46

0.84

6.61

5.98

1.26

25. I’m evaluated on the knowledge and skills I’ll
need in my life and career.

6.53

6.19

1.01

6.35

5.46

1.45

35. Mentors are available to guide my career
and life goals.

6.31

5.95

1.42

6.12

5.08

1.73

Midstate College collects measurable data and analyzes it to improve the collaborative relationships, both
internally and externally for the valued professional partnerships. [See 9R1] for more information on the
performance of this process compared with the performance results of other higher education organizations.
The following figure extracted from the 2009 Adult-Learner Inventory shows students’ ratings on questions
that directly indicate their satisfaction and/or level of importance regarding Midstate College’s Adult Learner
Focus objective. Also evident in the figure below is comparative data for benchmark institutions. Higher
levels of importance on receiving prior learning credit were instrumental in the college’s adoption of the
Prior Learning Assessment AQIP Action Project.
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Figure 2.6 – Results comparing Midstate to National ALI Four-Year Institutions in the area of Adult-Learner Focus
Midstate College
Item

National ALI Institutions

Import

Satis

S.D.

Import

Satis

S.D.

44. I can receive credit for learning derived from
my previous life and work experiences.

6.32

5.77

1.54

6.35

4.96

1.95

45. Instructors incorporate my life and
work experiences in class activities and
assignments.

6.32

6.10

1.19

6.16

5.43

1.59

59. Credit for learning gained from life and work
experiences as factor in decision to enroll.

6.28

5.08

1.73

6.14

A majority of for-profit colleges do not have a fully funded alumni association available to graduates of their
colleges. Midstate College prides itself on being one of few proprietary institutions that financially supports
an Alumni Association that benefits their alumni.
2R4. Strengthening the institution
The accomplishment of these objectives benefits the institution by strengthening both the college and
its position within the community. The objectives outlined in this category are designed to enhance our
relationships within the community by providing employment opportunities for Midstate College students
and graduates, as well as providing a well-trained workforce for the local business climate.
The performance results for the Career Services Center strengthen the college and enhance business
and community relations through the above average placement rates. As Midstate College continues to
successfully place high percentages of graduates in available employment positions in the community, the
partnerships with businesses and community organizations are continuously improved, thus benefiting the
entire region.
The performance results for the college’s professional partnerships strengthen the overall organization, as
well as the community. The relationships with area businesses and organizations are a very important part
of the college’s community advocacy and engagement efforts. [See 9R3] for more information about how
this process enhances relationships with the region we serve.
The Alumni Association processes benefit and enhance the region through an increased number of
members serving as liaisons to community advocacy. The association’s growing membership indicates a
high level of interest in continuing relationships between the college’s graduates and their current employers.
Communications, participation and volunteerism flow between the association and opportunities within the
community, and as a result, the college’s partnerships are strengthened.

Improvement (I)
2I1. Improvements
The objectives outlined in this category are new to the 2011 Systems Portfolio. The processes and results
have been defined in such a way that comprehensive evaluations can be made in future versions of the
Systems Portfolio.
Since the 2007 Systems Portfolio, the college has proactively made improvements in all of the objective
areas outlined within this category.
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Midstate College has expanded the Career Services Center, staffed with three full-time employees. The
Career Services Center contains a student lab, offering assistance with résumés for students and alumni,
and provides assistance with interviewing skills. The center has held events covering such topics as
interviewing skills and professional dress.
The college has forged new relationships with partner institutions, area businesses, and community
organizations, as well as nurtured its existing partnerships. Over the last five years, Midstate College has
grown the total number of professional partnerships and will continue to identify new opportunities in the
future.
A key improvement to the adult-learner focus has been the addition to the campus of the R. Dale Bunch
Student Center. The student center has provided much-needed additional classroom space as well
as a new library and bookstore. Additionally, the new student lounge has provided students with an
aesthetically-pleasing space to study, socialize, and purchase affordable food and drinks. Finally, the
student success office was established in 2010 to help current Midstate College students with tutoring
assistance, individualized learning assistance, study skills tips, note taking tips and test taking tips. The
student success office has two components: the student and the educator. Each partner’s focus supports
learning.
The Alumni Association has made significant strides in its efforts to improve alumni relations and to improve
the quality of student life at Midstate College. Currently, the Alumni Association is offering graduates an
opportunity to be permanently connected to the college through an inscribed brick that is kept on campus.
This effort not only strengthens the bond with Midstate College alumni, but it also helps to raise scholarship
funds for current and potential students. The Alumni Association also holds annual alumni banquets
to promote interconnectivity among the many different classes of graduates. These banquets provide
networking opportunities for alumni, faculty and staff, as well as additional opportunities to engage in fundraising efforts for scholarships.
2I2. Culture and infrastructure support
As part of our quality improvement program, combined with strategic planning, Midstate College developed
a revised approach to defining our distinctive objectives.
Following the 2007 AQIP Systems Portfolio submission, the college created quality improvement teams,
also known internally as Apple Teams. In 2009, these teams assessed the categories for strengths
and weaknesses and reviewed the feedback from AQIP. They determined that the Other Distinctive
Objectives Category needed to be restructured. The AQIP Core Team reviewed the recommendations
of the Apple Teams and determined the distinctive objectives would be restructured. In 2010, Midstate
reorganized the Apple Teams and streamlined their names to call them category improvement teams.
The Category 2 improvement team used the 2010 and 2011 SWOT analyses and outlined a new set of
distinctive objectives based upon those recommendations. The new distinctive objectives can be found
in the Organizational Overview of the 2011 Systems Portfolio.
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