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Distinctive Features
Midstate College is a for-profit, family-owned College with 632 students enrolled at a single, non-residential
campus in Peoria, Illinois. Midstate has a strong history of providing qualified graduates to employers
in Central Illinois for over 120 years. Midstate students often cite the individual attention and quality of
instruction as primary reasons for their satisfaction with the College.
The origin of Midstate College dates back to 1857 when a commercial school began in Peoria, and a similar
school opened in 1865. In 1868, the schools in Peoria were combined and in 1888 were purchased by G.W.
Brown and named Brown’s Business College of Commerce. Mr. Brown continued ownership and operation
until 1913. The school was sold to a Mr. Reed who continued operation until 1960 when it was purchased by
A.R. Beard, Don Beard, and Arline H. Bunch. The name was then changed to Midstate College of Commerce.
In 1965, the Bunch family purchased the school, and in 1970 the name was changed to Midstate College.
Today’s Midstate College is a greatly expanded version of its 1888 predecessor. A variety of curricula,
accreditations, and other improvements have helped to develop the college into a unique institution that is
well suited to meet the needs of the community.
Midstate College was granted candidacy status by the Higher Learning Commission in 1976 and was first
accredited in 1982. Midstate College applied to participate in AQIP in 2004 and completed the first round
of action projects in 2007.
In 1999, the Higher Learning Commission approved Midstate College to offer the Bachelor of Business
Administration Degree. The Bachelor of Science in Accounting and the Bachelor of Science in Management
Information Systems were added to the curricula in 2003. The Bachelor of Science in Realtime Reporting
was added in 2004, and the Bachelor of Science in Health Services Management was added in 2005.
Additionally, Midstate College was approved to offer degree programs online in 2003.

Midstate College Mission Statement
The mission of Midstate College is to provide educational opportunities that emphasize skills and knowledge
that will allow the student to adjust through a lifetime of social and technological change. We recognize
that education is vital in developing skills needed for a productive society and essential in promoting the
individual’s sense of worth, values, and high ethical standards. The College is committed to offering quality
education that meets the needs of its students assisting them in clarifying and pursuing their professional
and educational goals.

Institutional Objectives
In fulfilling the mission of Midstate College, the institution sets forth the following objectives which reflect
the overall goals of the College:
1. To provide a varied selection of academic curricula in business and specialized areas enriched with
instruction in general education.
2. To provide the students with a background of job skills which will enhance their employability.
3. To provide the students with basic skills which contribute to success in their careers and in their private lives.
4. To lead the student in the self-discovery process of clarifying and raising the individual’s goals and
achievements commensurate with the student’s potential.
5. To provide a framework and atmosphere of learning which will enhance the student’s capability to
demonstrate ethical and moral values in professional, personal, and business situations.
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6. To strive for and maintain excellence in business, specialized, and general education by systematically
reviewing classroom facilities, equipment, curricula, faculty, and staff.
7. To make available to our students activities and experiences which foster personal growth and leadership
qualities that will assist students in their social, vocational, and academic pursuits.
8. To provide placement assistance for graduates and students through individual counseling.
9. To maintain a process of communication with the community of employers to assure relevant curricula to
meet the developing needs of the economic community.

Midstate College Code of Ethics
• We value responsible, accountable, ethical behavior in an atmosphere of honest, open communication
with mutual respect and caring for each other.
• We value creative and enthusiastic pursuit of ideas.
• We value continuous improvement of our programs, services, and processes through employee empowerment and professional development in a team-based culture.
• We value commitment to student success and satisfaction by responding to customer needs.
• We value an educational environment that attracts, nurtures, and supports a diverse student and staff
community.

Midstate College’s Vision of the Institution (2007–2017)
The five-year vision of Midstate College is that of an institution recognized for its commitment to quality
education and outstanding personal attention to students. Midstate College will continue to be recognized
as an institution that has been dedicated to providing an exceptionally caring atmosphere to students,
faculty, and staff for over 120 years. Midstate College will maintain a commitment to continuous quality
improvement in academic programs, student services, and institutional effectiveness. Midstate values
its relationships with its accrediting and approval agencies. The College will strive to meet or exceed
the standards set forth by those regional and curricular accrediting agencies and seek new program
accreditations as necessary.
Midstate College has invested substantial time and resources into the development of a comprehensive
online learning system over the past eight years. The College will maintain high standards in the ongoing
development of eLearning and student services that fully support the attainment of students learning
potential in a manner commensurate with need. Midstate recognizes the need to explore options and
continue investing in the development of highly accessible student services that meet the evolving needs
of non-traditional students.
Midstate College will seek and develop partnerships with area businesses, community agencies, and other
educational institutions of higher learning. Midstate College will work with businesses to provide increased
internship opportunities to students, educational programs that meet the needs of area employers, and
relationships with professionals to continue alignment of academic programs and student learning outcomes
with the needs of the workforce.
By 2017, Midstate College will serve approximately 1,000 students. The majority of the student body will
continue to be adult learners, although the College will attract some younger students coming straight out of
high school. More students will be involved in taking at least some of their courses online due to their need
for flexible scheduling and increased online offerings.
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The number of students taking all courses online will increase. The College will continue to develop
and offer more online programs. Technological course enhancements will be developed for all courses,
not just online courses. The College will continue to view online programs as an integral part of the
whole college, not a separate campus or entity. Day and night campus-based classes will provide a
solid foundation for all academic programs, with a strong continued institutional commitment to provide
a unique, caring atmosphere online and on campus. Online programs will seek to serve a concentrated
geographic area around the central campus, with only highly specialized programs marketed on a
national level.
Midstate College will be best known for its caring atmosphere, quality academic programs, and well-prepared
graduates. It is essential that the College maintain the commitment to offering personal attention and a
caring atmosphere, regardless of the size of the College or the delivery format of educational programs.
The College will strengthen the quality of academic programs, and continue to link student outcomes to the
changing needs of the business world.
In five to ten years, Midstate College will offer more online degree programs, more bachelor degree
programs, and at least one master’s degree program.

Overview 1 (O1)
Helping Students Learn
Midstate’s goals for student learning ultimately tie back to our organization’s mission. Using our mission as
a foundation and our institutional objectives as a guide, we have identified eight common student learning
objectives (general education objectives) that we feel are vital for all students regardless of their program
of study. Additionally, the learning objectives for each of our programs and courses are tied back to our
mission and institutional objectives. We feel that grounding our academic goals in the college’s mission
allows us to promote a collaborative, faculty-driven academic climate that achieves student learning goals
without straying from the institution’s vision.
Midstate’s common student learning objectives are as follows:
1. Effectively communicate in writing by developing coherent essays, critical analyses, research papers,
and documents using appropriate language, grammar, and documentation.
2. Utilize effective oral communication skills to develop and deliver speeches and presentations that are
organized and coherent.
3. Demonstrate ethical reasoning by distinguishing between right and wrong through evaluation and
analysis of contemporary ethical issues.
4. Demonstrate critical thinking skills by analyzing issues, and problems, and texts, taking into account
contrasting points of view and adopting a position supported by evidence.
5. When given a problem, demonstrate quantitative reasoning skills be generating solutions and recommending a course of action.
6. Demonstrate interpersonal skills by contributing productively in small groups by assuming accountability,
modeling appropriate behaviors, recognizing strengths and weaknesses of other individuals and the
importance of compromise.
7. Practice tolerance in diverse and multi-cultural settings.
8. Demonstrate professionalism with self-management skills including goal setting and time management.
Midstate offers a variety of diplomas, associate’s degrees, and bachelor’s degrees. The following lists all
of our offerings:
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Bachelor’s Degrees
• Bachelor of Business Administration
• Bachelor of Science, Accounting
• Bachelor of Science, Health Services Management
• Bachelor of Science, Management Information Systems
• Bachelor of Science, Realtime Reporting
Associate’s Degrees
• Administrative Professional
• Business Administration
• Business Computer Accounting
• Computer and Information Science
• Health Information Technology
• Medical Assistant
• Paralegal Services
Diploma Programs
• Medical Coding Specialist
• Medical Office Technician
• Medical Transcription
• Office Assistant
The college’s primary focus is adult learners and other non-traditional students who want to earn a degree
in order to find a new career path or advance in their current field of employment.
In order to accommodate the needs of a diverse student population, we offer a variety of instructional
delivery methods for our programs:
• Daytime, evening, and weekend courses in a traditional classroom environment
• Independent/arranged study
• Intern/externships
• Experiential learning
• Proficiency validation via exams
• eLearning
• Hybrid/blended delivery
The college is dedicated to providing academic support services that are easily accessible and helpful
to the student. We have an on-campus bookstore dedicated to providing personalized attention to all
of our students to help make sure they are prepared for their classes each term. Our library provides
access to academic books and periodicals both in print and through a number of online research resources.
This online access ensures that students can access academic research resources at any time, from any
place, as long as they have an active Internet connection. Our Student Success Office, established by a
recent action project, provides tutoring, study skills and other academic support services to students upon
request. Additionally, they monitor students’ academic progress in an effort to reach out to those students
who may need additional academic guidance. Our extensive eLearning course offerings provide students
with a level of scheduling flexibility that allows them to pursue their education while still meeting all of
their life obligations. Finally, our technical support department ensures that students have access to the
technological resources they need to succeed in their academic endeavors. This office provides computer
repair, software support, and access to major software suites such as Microsoft Office and Windows, all at
no cost to the student.
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Overview 2 (O2)
Accomplishing Other Distinctive Objectives
Midstate College offers a wide variety of key organizational services to students, alumni and external stakeholders.
The distinctive objectives and processes that separate Midstate College from other educational institutions are
Career Services, Professional Partnerships, our Adult-Learner Focus and our Alumni Association.
Midstate College is committed to developing the professional potential of students and alumni through
the use of an on-site, staffed Career Services Center. The purpose of this center is to assist students
and alumni in preparing for future employment opportunities. Services available to students and alumni
include résumé development and review, career counseling services, interview preparation, and assistance
in obtaining professional apparel.
Midstate College strongly values Professional Partnerships within the Peoria area business community.
Professional partnerships enable students and alumni in the college to access community engagement
opportunities and business networks in the area. Two examples of professional partnerships at Midstate
include Peoria Workforce Network and articulation agreements with educational institutions. The Workforce
Network is a collection of area organizations that collaborate to employ and retain high-quality employees.
A community partnership with the college allows the network to supply Midstate students and alumni with
the tools necessary to become desirable employees in the Peoria community and beyond.
Midstate College is a participant in the Illinois Articulation Initiative (IAI), which is a statewide transfer agreement
between more than 100 partnering institutions. The IAI has established a General Education Core Curriculum
(GECC). Students who complete the courses within the GECC and are admitted into a four-year institution are
guaranteed transfer of the GECC package as satisfaction of bachelor’s degree general education requirements
to partnering institutions. See Figure 9.4 for examples of key performance results for the IAI.
The Adult-Learner Focus, a family-friendly atmosphere which caters to its largely non-traditional student
population, is the college’s third distinctive objective. Midstate College is able to achieve this focus through the
establishment of flexible scheduling, non-traditional delivery, a Student Success Office, and a Student Center.
The college provides courses in a variety of time slots and delivery methods in order to meet the needs of its
students, most of whom are working adults. The Student Success Office, a fully-staffed, on-campus office
dedicated to helping students succeed, provides services such as tutoring, life-balance counseling, study skills
development and test-taking techniques. To further meet the needs of students, the college constructed a
Student Center. The Student Center provides our students, faculty and staff with additional classroom space, a
science laboratory, expanded bookstore, new library facilities, study space, a student lounge and an on-site café.
Finally, the college financially supports the Alumni Association to provide Midstate graduates with
opportunities to connect with the college, engage with the community, network with one another, fund-raise
for scholarships, and serve as members of the Alumni Association Board of Directors.

Overview 3 (O3)
Understanding Students’ and Other Stakeholders’ Needs
The following are eight stakeholder groups that Midstate has identified as key members of our institutional
community:
Students – The college primarily serves a population of non-traditional students. Many of these students
have families and full-time jobs, and most have different needs and expectations for their college experience
than the more traditional student. In addition to quality instruction and career-focused curricula, our
students expect flexible scheduling, a hands-on learning environment, aggressive placement services, and
a commitment to maintaining state-of-the-art facilities and competitive curricula.
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Employees – As key stakeholders, employees expect the college to be fiscally responsible; to provide
an opportunity for long-term employment; to foster a positive, safe, challenging, and satisfying work
environment with opportunities for professional growth; and to keep abreast of current employment trends
and expectations.
Employers – Local, regional, and national employers have come to expect highly qualified employment
candidates prepared to join the workforce and who are able to adapt to changing needs and trends.
Alumni – Our alumni expect that the college will continue to maintain its high standards of academic
excellence. Quality graduates help sustain the impeccable reputation that Midstate enjoys. In addition, our
alumni have expressed the desire to maintain lasting relationships with the college community via an active
alumni association.
Community – The local community has come to expect that Midstate College will continue to be a highly visible
entity and maintain the same uncompromisingly high standards that have produced quality graduates for over
120 years. Midstate College stands proud of its heritage and holds fast to its mission, vision and values.
Educational Institutions – Institutions with whom we maintain formal agreements (consortium agreements,
degree completion agreements, etc.) expect that there is on-going two-way communication regarding
academic offerings and student progress.
Board of Directors – The Board of Directors expects transparent management and communication
regarding overall operations. Additionally, the Board expects that the college leadership will adhere to
sound fiscal management principles and forward-thinking strategic planning in order to ensure the longterm viability of the institution.
Accrediting and Approval Agencies – Accrediting and approval agencies expect that the college will
meet or exceed applicable standards of performance.
The following local institutions are our most direct competitors:
• Robert Morris College
• Illinois Central Community College
• Bradley University
• University of Illinois at Springfield
• Midwest Technical Institute
• Greenville College
The following national institutions are also competitors for our students:
• University of Phoenix
• Franklin University
• Kaplan College

Overview 4 (O4)
Valuing People
The college’s administration, faculty, and staff human resources are as follows:
The college has 146 employees, of which 86 are faculty and 60 are administrators and support staff. Of the
86 faculty, 26 are full-time and 60 are adjunct. A more detailed breakdown of our faculty and staff positions
can be found in Figures 0.1 and 0.2 below.
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Figure 0.1 – Faculty

Employee Category

# of
Employees

Doctorate

Doctoral
Candidates

Master’s
Degree

Bachelor’s
Degree

Associate’s
Degree or
Job Related
Credentials

Department Directors

8

–

1

8

–

–

Coordinators

4

–

–

1

3

–

Full-time Faculty

14

3

2

8

2

1

Adjunct Faculty

58

2

2

28

21

7

Dept. Assistants/Faculty

2

–

–

1

1

–

Staff/Faculty*

5

–

1

3

2

–

* Faculty table includes a line item entry for staff with faculty appointments.

Figure 0.2 – Administration/Staff
Employee Category

# of Employees

Senior Administration (President, Senior Advisor,
Business Manager, Controller, and Chief
Academic Dean)

5

Admissions/Transfer Coordinator

5

Marketing

1

Community Outreach

1

Information Technology

8

eLearning Support

3

Library Services

4

Student Affairs

4

Financial Assistance

3

Career Services

1

Student Records

5

Accounting

3

Student Success

3

Bookstore Services

3

Cafe Services

3

Administrative Support

6

Maintenance/Security

5

Assessment

1

The foundation of the college’s human resource structure is an organizational chart that illustrates
the hierarchical relationships of all the college’s departments and positions. Enrollment trends are
the primary influence on the college’s organization and use of its human resources. For example, a
recent increase in online students has driven the acquisition of additional eLearning and IT support staff.
Additionally, historic increases in enrollment resulted in hiring additional faculty as well as support staff
for specific departments.
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Overview 5 (O5)
Leading and Communicating
The college is led by our Board of Directors, core administrative team, AQIP Core, and program
directors. Shared and collaborative leadership efforts are reinforced via a 9-step communication
process that involves explicit two-way interaction. Alignment with the mission and values is facilitated
through the formal planning processes described in Category 8. Furthermore, the foundation of all
position descriptions and board descriptions is the mission and code of ethics. The mission and code
of ethics provide the framework for position responsibilities as well as behavioral expectations that
align with the overall vision of the college. The Board of Directors and President maintain overall
responsibility for all legal, accreditation, ethical, and social responsibilities; however, the administrative
team members also serve on the AQIP Core, and functional responsibilities are carried out through the
direction of this team.
The college is committed to a student-focused learning environment rooted in trust, responsibility and
integrity. Our leadership maintains an open-door policy of communication which facilitates and encourages
input from all levels of the organization. In this sense, our decision-making process is one of collaborative
effort, where every member of the faculty, staff, and administration define our practices in accordance with
our mission. The dedication to our mission and values extends from every member of faculty and staff
through our administration, and ultimately to our Board of Directors.
All major decisions affecting the college are reviewed and must be approved by our Board of Directors.
The like-minded focus on our Code of Ethics (values) and our commitment to our students across the
organization ensures that all aspects of our decision-making process contribute to our ultimate goal of
providing quality, relevant education. For our employees, this commitment begins in their first moments
on campus.
All employees are asked to affirm their commitment to the college’s stated mission, vision for the future, and
high ethical standards from the moment they are hired. This commitment is reaffirmed annually during our
all-school in-service meetings, where faculty, staff, and administration come together to evaluate our stance,
celebrate our accomplishments, and identify areas where we can improve. Our institution also maintains
a dedicated focus on legal responsibility and the guidelines of regulatory entities to which the college
is subject. These include a foundational understanding of FERPA mandates, as well as all regulations
governing our business practices, our communication, and our conduct. For the college, the notion of social
responsibility is equally important. Alongside our commitment to our students is our commitment to the
community of which we are a part.
The commitment to our core mission, values, and vision at all institutional levels is the key to aligning our
leadership and decision-making with the requirements and expectations of our Board of Directors, our
students, and our community.

Overview 6 (O6)
Supporting Institutional Operations
The objectives and functions of our departments align with our mission and values. All of our functional units and administrative services support our efforts to provide educational opportunities, develop skills, promote social and technological change, and aid students in obtaining professional and
educational goals.
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Student Support Services
• Academic Advising
• Bookstore
• Café
• Campus Security
• Career Services
• eLearning Support
• Financial Assistance
• Library
• Student Affairs
• Student Records/Registrar
• Student Success Office
• Technical Support
Administrative Support Services
• Accounting/Student Accounts
• Administrative Support
• Admissions
• Community Outreach
• Computing Services
• Custodial Services
• Facilities Management
• Finance
• Information Technology Services
• Marketing
Physical facilities that enhance learning and campus life include classrooms and labs; Library; Bookstore;
faculty and staff offices; Career Services, Student Success, and Student Affairs Centers; student social
and study areas, and the pavilion and fountain in the courtyard. In 2010, the opening of the R. Dale Bunch
Student Center increased the physical space of the campus, and many support areas were expanded
from small single offices into larger centers and areas. The expanded support areas include the Library,
Bookstore, Career Services, Student Success, eLearning, Student Records, Admissions, and Accounting.
Technology is a key factor in the growth of student and administrative support services. The college has
seven classroom/computer labs; computers, projectors and/or Smart Board technology in all classrooms; web
conferencing tools (e.g. WebEx); campus-wide wireless Internet; realtime reporting captioning studio; computer
lab study areas in the library and business building; remote access capabilities for students and employees; and
an eLearning lab. Free computer repair, upgrade services, and software needs are provided through Technical
Support. In addition to employees being provided office computers and printers, many key personnel are
provided with laptops, iPads, cell phones, and other devices in order to perform their duties on- or off-campus.

Overview 7 (O7)
Measuring Effectiveness
Our collection efforts for data and information are guided by determining what available data may best
support our faculty and staff in delivering the highest quality of instructional and non-instructional services.
This includes seeking feedback from both our students and our faculty to understand which of our efforts
are successful, and those we can seek to improve. Through our student focus forum, as well as our student
opinion and graduate exit surveys, we hope to give all students the opportunity to voice their opinions and
shape the ways in which we deliver the best learning experience possible.
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Our faculty is actively engaged in the assessment process of student learning outcomes and the college
as a whole. Feedback from faculty and staff through all-school in-service meetings conducted at regular
intervals, as well as our culture of open communication, creates an environment in which we may better
identify their needs for data and information and the best possible ways of delivering it to them.
Institutionally, we look to comparative data sources to determine how the efforts we put forth parallel those
of similar institutions. Identifying appropriate benchmark organizations and determining the measures
by which to compare ourselves to them is proving incredibly valuable in pursuing our institutional goals.
We look to our key performance indicators for an underlying structure on which to base our tools and
measurements for analyzing data and information relevant to our purpose and our vision for the future.
Participation in AQIP has afforded us a unique opportunity to discover new ways for evaluating the services
we provide and illuminating areas where we can seek growth and improvement.
Our data management is overseen by a group of dedicated IT professionals who facilitate the speed,
accuracy, reliability, and accessibility of our data systems. Our networked share drives maintain permissions
down to the level of the individual user to create a single access point through which data is disseminated to
as broad or focused a group as necessary. Through our web gateway, faculty and staff have instant access
to critical data anytime and anywhere the need should arise. By way of a strict schedule for data backup
and integrity testing, our IT staff ensures that all data is secure, up-to-date, and readily accessible.
We feel that by combining a culture of open communication, targeted assessment measures, and a team
of talented information management professionals, we have created a system for collecting, managing and
distributing relevant, accurate data efficiently and reliably throughout our organization.

Overview 8 (O8)
Planning Continuous Improvement
In order to create an effective strategic plan that addresses all of the institution’s needs and is in alignment
with our mission, vision, and values, the college is focusing on the following commitments for improvement:
• Continuing development of our academic assessment activities, as well as deployment of our assessment
framework to other areas of institutional operations
• Focusing our efforts on sound financial management principles including the reduction of our students’
loan default rates, the maintenance of an appropriate 90/10 ratio, and the strengthening of our budgeting
process and its alignment with our strategic plan
• Strengthening our academic programming through an enhanced admissions process that includes a
more thorough assessment of student writing and appropriate course placement
• Leveraging the college’s robust technological capacity by developing supplementary online course
components for all sections of our courses, implementing a virtual environment for all of our production
servers, and creating more interactive tutorials for our online learning and research resources
• Increasing local and regional brand awareness through new marketing initiatives designed to highlight
our students’ high level of satisfaction with the unique educational experience we provide
One of the key constraints affecting our ability to effectively deploy resources in pursuit of our strategic
goals is the burden of increasingly onerous federal and state legislation forcing us to divert large amounts
of human capital to fulfilling external educational and financial mandates.
We feel that one of the largest short- and long-term challenges our institution faces will be our ability to
distinguish ourselves from a growing presence of local and national institutions offering programs in direct
competition for our students. We believe in the exceptional quality of both our educational offerings and our
unique level of dedication to our students. But communicating this message to prospective students and
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other members of the community becomes increasingly difficult as the pool of competitors grows in size.
For this reason we have embarked on an aggressive new marketing campaign created to reinforce the
unique educational experience we offer and the level of satisfaction it provides our current students.
We feel that one of our greatest opportunities is the potential for large enrollment growth, both locally and
nationally, through increased online course offerings and larger on-campus enrollments brought about by
our comprehensive new marketing campaign. By enhancing our online student services, which benefits
both on- and off-campus students, we can capture a larger percentage of the available pool of students,
while still maintaining our unique student-centered focus and commitment to quality learning.

Overview 9 (O9)
Building Collaborative Relationships
The college recognizes that internal and external stakeholders are some of our most significant and valuable
resources. Through our partnership relationships, the college has a clear line of sight from external and
internal expectations to internal actions. The college’s collaborative relationships also align with our mission
and institutional goals.
Figure 0.3 - Collaborative Relationships
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Midstate College maintains relationships with many stakeholder groups.
These key collaborative relationships
are presented as subsystems and
represented visually in Figure 0.3.
Both internal and external subsystems are represented in this system.
The subsystems can be classified as
high schools, colleges and universities, employers, student resources,
corporate responsibility, community
relations, and external agencies.
These subsystems contain descriptors to show the key interactions. The
flow of partnership information and
communication is demonstrated by
the two-sided arrows.
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