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Processes (P)
5P1: Mission and values
The Midstate College Board of Directors initially defined the mission of the college in 1982. The Board of
Directors approved the last revisions to the mission, with review and input from the staff and faculty, in
2003. It was at this time that the institution reflected on the components of the mission for accuracy and
necessary change as the college moved to further embrace its growth into a baccalaureate degree granting
institution. The concept of technological change was added to the first part of our mission statement in
order to address what we felt was a rapid growth in students’ need for technological skills in an increasingly
information-based economy.
The values of Midstate College were adopted in 2003. The mission, objectives, values (Code of
ethics), and vision are reviewed and reaffirmed with all employees at the annual strategic planning
in-service. Additionally, employees are now asked to sign a document individually reaffirming their
familiarity with the mission, objectives, and values each year. Examiner data in 2004 and 2010
indicate an increased understanding of the mission, vision and values among the members of our
faculty and staff.
In the Fall of 2011, our assessment director revised the Graduate Exit Survey to include questions soliciting
feedback on how well we are meeting our mission, objectives, ethics, and individual program objectives.
These revised surveys will provide another tool for the college to assess the impact of our commitment to
the foundational beliefs of the institution.
Midstate College mission and code of ethics statements are printed in our catalog and displayed prominently
in public areas, including the walls of the college’s classrooms and offices. Additionally, students, staff,
and visitors may review and contemplate these documents on our website located at http://midstate.edu/
Overview/mission.php and know by their accessibility that the college deems these documents to represent
the foundation of Midstate College.
5P2: Setting direction
Strategic planning initiatives are linked to our mission and the nine categories of the Academic Quality
Improvement Program. Staff and faculty from all levels of the organization serve on AQIP Category
Improvement Teams (formerly called Apple Teams). These teams review the institution’s strengths,
opportunities, weaknesses, and threats as they relate to the AQIP Categories to feed initiatives into the
Strategic Plan as part of the systematic improvement process growing out of staff and faculty involvement
in ongoing academic quality improvement.
Our mission, vision, values and strategic initiatives are closely linked and reviewed annually by all faculty
and staff at the strategic planning in-service. The strategic planning process was expanded in 2011. The
updated focus is to promote the development of strategic targets and to identify measures, timelines, and
evaluation processes which will promote the ongoing alignment of these initiatives and outcomes with
performance objectives.
Leaders set direction and align the organization with a continuous emphasis on quality education for
our students. Generous education and training policies encourage all employees to strengthen their
personal knowledge and growth within the organizational mission, vision, and values. This focus on
lifelong learning is prevalent throughout the institution, as set forth by the leaders of the college, and
reaches all levels of the organization. Positive guidance, direction, and setting positive examples for
employees are qualities of our leadership that steer employees toward high performance within the
institution.
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5P3: Anticipating the needs of students and stakeholders
College leadership takes into account results from faculty meetings, quarterly student evaluations, student
focus groups, departmental meetings, administrative meetings, advisory boards, in-services, the Examiner,
the Communications Survey, in-service satisfaction surveys, the Student Opinion Survey, ALFI, and our
Graduate Exit Survey when considering how best to meet the needs of students and stakeholder groups.
Data and information collected is published electronically on our shared network drive for all employees and
used as a basis for decision-making and administrative planning.
Through the annual employee evaluation cycle, employees and their supervisors co-develop goals for each
individual in the organization. These goals are aligned with both the current demands of the position and
targeted goals for strategic development and improvement.
The program advisory boards bring perspectives from the real world of business to the academic department
leaders to ensure our curricula meet the changing needs of the business community. The advisory boards
also review the individual program objectives and curricula and offer suggestions for improvement.
5P4: Seeking future opportunities
The college holds all-school strategic planning in-service meetings each year to assess progress on strategic
initiatives, discuss new ideas considered for our future strategic plans, and reaffirm our mission, vision, and
values. Our strong history of delivering quality academic programs and outstanding graduates attracts
and promotes the enrollment of quality students. Delivering quality educational programs that promote
graduates with outstanding skills and knowledge in their chosen fields has always been at the core of the
college’s purpose, and the employees continue to find this focus paramount.
Above all, when leadership writes the vision and seeks to make decisions within the college, they refer to
Midstate’s motto: “What is best for the student?” All goals and decisions are tested against this motto.
New academic programs are developed specifically to meet the needs of the primary demographic we serve:
adult learners. The goal is to develop academic programs and offerings that complement the strengths of
the college and support student-focused learning in a non-traditional environment.
5P5: Making decisions
The following methods are used to arrive at decisions that provide support for the ongoing initiatives of the
college:
• The AQIP in-services provide a platform for college-wide understanding of the Academic Quality
Improvement Program and the initiatives which the college is currently undergoing in pursuit of higher
levels of effectiveness. In addition to greater levels of understanding, involvement with action projects
and AQIP category improvement teams provides further leadership opportunities.
• All-school in-service meetings are held each year and are focused on AQIP issues and strategic planning
initiatives. The in-service serves to communicate about the directions the college is taking in the future
and allows for employees’ input in the overall strategic planning process.
• The President, the Director of eLearning, and the Chief Academic Dean, as well as academic program
directors, review quarterly student course evaluations to identify needed improvements.
• Student focus groups meet annually with the institution’s administration to provide individual perceptions
and suggestions for improvement. The institution is open to and readily embraces change.
• The AQIP Core Team meets weekly to drive the Academic Quality Improvement Program.
• Each academic department holds departmental meetings to consider the effectiveness of future
improvements within their department.
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• Student organizations on campus provide input into decisions made by the administration.
• The Midstate College Board of Directors reviews all major decisions affecting the future of the college.
The Board sets institutional policy and directs the affairs of the college as it seeks to advance to a higher
level in the field of education.
• Category improvement teams provide opportunities for faculty and staff from all areas of the college to
work together to develop and implement strategic initiatives.
• Ad-hoc cross-functional teams are easily formed around new initiatives and tasks as new needs and
opportunities are identified. This close-knit, flexible organizational structure promotes innovative thinking
and shared responsibility.
5P6: Using information and performance results
Leadership uses employee surveys, student interviews, pre-testing and post-testing in classes, quarterly
student surveys, financial statements, and enrollment results to target processes for improvement and
to perform immediate changes when necessary within the organization. The small size of the institution
allows for many formal and informal discussions among administrators, faculty, and staff that result in timely
day-to-day decisions to aid in supporting the vitality of the organization.
The addition of the assessment director position has helped us make important strides toward producing
consistent, valuable data to aid in well-informed decision making. We believe this trend will grow as the
institution focuses on data-driven decision making and continues to develop and implement continuous
quality improvement.
5P7: Communication strategy
The college follows the Nine-Step Communication Process that was developed through our Leading and
Communicating Action Project in 2005. In 2011, the process was updated as follows:
1. The AQIP Core holds an AQIP In-service annually to provide updates, gather comparative data and
feedback, and provide continuing education and development for on-going academic quality improvement.
2. The President attends quarterly faculty meetings and presents information about the activities, initiatives
and plans of the institution.
3. Administrators and the cross-functional employee newsletter committee develop and distribute an
employee newsletter by email to all employees quarterly to provide continuing information on initiatives
and events from all areas of the institution.
4. The Career Services Department distributes placement reports electronically on the staff shared drive as a
means to communicate where Midstate graduates are working and the updated job placement statistics for
each program. These reports are available to all administration, key staff members, and department directors.
5. Meeting minutes of all committees and departments are available on the staff shared drive which can be
accessed on-campus or online by employees of the organization to promote effective communication.
6. The college has an open-door policy for the benefit of all students and employees. Questions or
discussions about the organization are always welcome. An appointment is not required.
7. The President holds administrative meetings quarterly for departmental reports, assessment, and
strategic updates. These meetings have been expanded to include all full-time staff and faculty.
8. The President holds a student focus forum annually to enhance communication with our students and
incorporate their ideas for improvement into our planning process.
9. Each year the college distributes a communications survey to all employees of the organization, and
the results are used to measure the improvements in the communications process. The administration
analyzes the results of the survey and uses them as a basis for improved results in the future.
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In addition to this blueprint for communication in the organization, we also maintain a network of
directional communication channels that ensure the free exchange of information between all members
of the organization.
Downward Communication:
• Top administrators participate in all major meetings of the institution regarding the status and future
initiatives of the organization.
• An employee newsletter is published quarterly with communication from the President as well as other
members of the college administration. This newsletter provides up-to-date communication to employees
in the affairs of the organization.
• Administrative meetings, in-services, faculty meetings; and departmental, team, and ad-hoc committee
meetings all provide downward and upward communication in the organization.
Upward Communication:
• Annual Student Opinion Survey
• Quarterly course evaluation reports
• Open dialogue in all meetings
• Open-door policy of college administration
• Student focus groups provide an opportunity for open dialogue between students and administrators.
• The Graduate Exit Survey provides feedback on the quality of the educational experience that students
receive.
• Semi-annual all-school in-services give employees opportunities to participate and provide input to
administration for decisions and planning.
• Student organizations provide upward communication through their advisors.
• Minutes of all meetings are posted on the staff shared drive and are available to all employees of the
organization.
Cross-team and Horizontal Communication:
• AQIP all-school employee in-services are held annually to involve all participants in evaluation, planning
and decision-making activities that affect the ongoing operations of the college.
• Staff and faculty participate in action project teams and category improvement teams that offer collaborative
opportunities for individuals from all areas of the college.
• Annual strategic planning in-services provide opportunities for horizontal communication and leadership
development opportunities for all employees of the organization.
• Quarterly academic assessment day provides horizontal and cross-team communication.
• The ongoing work of departmental and functional teams fosters cross-functional communication.
• New teams are formed as needed to address the changing needs of the institution.
• The Midstate College faculty, staff, and students use Facebook, Twitter, Yahoo Messenger, and YouTube
to communicate informally.
5P8: Leadership communication
Administrative meetings, faculty and staff meetings, and in-service days provide forums for discussion
throughout the institution on methods to achieve improved results in all areas.
During the Summer Strategic Planning In-Service the leadership, administrative staff and faculty reaffirm
the mission, vision, values and goals. The 5-10 year vision is revisited to note accomplishments and focus
on our goals and targets for improvement. Every five years administration and staff collaboratively meet to
review and edit the vision of the college.
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The President provides overall direction to the college with ongoing participation and leadership in all major
meetings. The President regularly holds routine meetings with each department to analyze progress and
conduct planning activities to strengthen the college in the future. The Chief Academic Dean and the Director
of eLearning coordinate schedules and the quality of instructional delivery through their management of
the faculty. The Director of Marketing manages marketing, advertising and media relations activities. In
addition, that position works closely with the admissions staff to coordinate student enrollment activities with
marketing and communication strategies. The Controller and the Director of Financial Assistance provide
information and work closely together to assure financial compliance and viability of the college.
The President continues to share updates and future opportunities by providing timely, evolving information
to faculty, staff, and administration. Periodic updates on the institution are provided at weekly meetings,
as well as through articles published in the most recent employee newsletter. The employee newsletter is
developed through a cross-functional team that seeks to present information from all areas of the college.
The college publishes the newsletter on a quarterly basis.
5P9: Encouraging leadership
Leadership growth in the organization is based upon liberal continuing education policies, in-house training programs, leading by example, and promotion from within the organization when possible. Participation by employees in the accreditation activities of the college contributes to leadership development within the organization.
In the past two years, several mid-level managers have completed a local leadership training sponsored
by Bradley University as part of Midstate College’s efforts to nurture effective leaders. The 2½-day training
entitled “Building Leaders” covers topics such as leadership skills, what emerging leaders need to be
successful, etc. The training includes several pre-workshop assessments to give the manager real-life
feedback during the training. The assessments used were a Skillscope 360-degree feedback tool, Change
Style Indicator, Myers-Briggs Type Indicator, and Strength Development Inventory.
Up to four times per year, key staff, faculty, and administrators meet with the college’s Board of Directors
to deliver reports and engage them in dialogue about major decisions and issues facing the college.
Administrators and directors work with departments and teams to provide direct guidance and support to
ensure on-going education, and leadership development.
The college has a very low employee turnover and continues to encourage employees to develop leadership
skills through mentoring, training, and experience [See 4P3].
5P10: Succession planning
Midstate College, being entirely family-owned, possesses a unique atmosphere that is present across
the institution. Students often comment positively about the caring educational culture they experience
throughout their enrollment, which is further exemplified by numerous positive testimonials. This special
college atmosphere is a result of the family leadership of the institution and has proven to be a strength.
The President has 16 years of experience with Midstate College and fully embraces the mission, vision, and
values of the organization that have developed over its many years of successful operation. The Business
Manager provides support to the President and strengthens the overall leadership of the college.
Many departments have been developing individuals who continue to grow into leadership positions.
Currently we have 17 individuals in the organization who have been promoted from other areas of the
college. Of the 30 key positions that have been filled in the past five years, individuals from within the
institution have filled 57% of the positions. We believe the ongoing growth and development of our own staff
contributes to continuity in our educational and student-focused philosophies and practices for the future.
The College’s Board of Directors and administrators foresee the mission, vision, and values of the
organization continuing through family involvement, promoting from within when feasible, liberal training
and education policies for employees, mentoring, and involving all employees in the accreditation process.
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Results (R)
5R1: Measures of success
Leadership at Midstate College electronically distributes an annual Employee Communication Survey, an
annual Student Opinion Survey, quarterly Student Course Evaluations and Graduate Exit Surveys. The
President of the college also hosts an annual Student Focus Forum. The college has participated in the
AQIP Examiner several times, which provides comparative data on benchmark institutions. In addition to the
above mentioned ways Midstate College measures Leading and Communicating regularly, biannual AQIP
and Strategic Planning In-services are held, during which In-service Surveys are distributed to measure
effectiveness as well as opportunities for improvement for college leadership.
5R2: Leadership results
Following the creation of the Leading and Communicating AQIP Action Project in 2005, the college
created a nine-step Communication Process that continues to show positive results regarding leading and
communicating processes and systems.
Employee Communication Survey – Compared to the prior year’s results, the 2010 Employee
Communication Survey results show an 11% increase in the overall satisfaction of employees regarding
current communication processes within Midstate College. The results also show a 9% increase in the
number of employees who feel administration keeps staff and faculty fully informed. Lastly, 86% (a 5%
increase from the prior year) of employees feel they can “usually believe the information they receive
through current channels” or better. This data suggests that employees of Midstate College are satisfied
with current internal communication processes.
Figure 5.1 – Employee Communication Survey results
Overall, how satisfied are you with the current communication processes within Midstate College?
Rating

2009

2010

Difference 2009–2010

Very satisfied

19% (12)

30% (20)

11%

Satisfied

70% (45)

58% (38)

-12%

Dissatisfied

8% (5)

6% (6)

-2%

Very dissatisfied

3% (2)

2% (2)

-1%

Figure 5.2 – Employee Communication Survey results
Which best describes your impression of the current communication processes within Midstate College?
Rating

2009

2010

Difference 2009–2010

Keeps us fully informed

19% (12)

28% (18)

9%

Keeps us fairly informed

47% (30)

48% (31)

1%

Keeps us adequately informed

25% (16)

17% (11)

-8%

Gives us only a limited amount of
information

8% (5)

8% (5)

0%

Doesn’t tell us much at all about
what’s going on

2% (1)

0% (0)

-2%

Student Course Evaluations – Reviews of Student Course Evaluations starting Winter 2008 to Summer
2011 show consistent improvement each year relating to leading and communicating. Aggregate mean
ratings indicate students’ opinions regarding the performance of instructors in communicating and
leading processes.
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Figure 5.3 – Student Course Evaluation results
Rating

2008-2009

2009-2010

2010-2011

1. Provided a syllabus for this course with weekly assignments

3.33

3.39

3.36

1. Clearly spelled out the grading scale

3.29

3.34

3.37

2. Clearly spelled out attendance and participation requirements

3.30

3.36

3.38

20. Overall I rate the instructor’s performance as

3.27

3.33

3.34

These questions are rated on a 5-point scale.

Graduate Exit Survey – As referenced in 5P1, the Director of Assessment revised Midstate College’s Graduate
Exit Survey in the Fall of 2011 to include questions that would be helpful in quantifying results regarding
leading and communicating from the graduate’s perspective. At this time, there are no results available.
AQIP In-service Survey – Results from the November 2010 AQIP In-service Survey show that 85.7% of
respondents agreed or strongly agreed that the “in-service was an effective use of my time.” The results
show that 81.7% of attendees agreed or strongly agreed the “in-service provided an opportunity for me
to provide input into the quality improvement program at Midstate College,” while another 75.5% of the
respondents agreed that their “contribution will be utilized in the systems portfolio for Midstate College.”
Lastly, an additional 79.6% of attendees agreed or strongly agreed they had “a better understanding of
AQIP due to the information provided during the in-service.” These results support effective communication
processes regarding the College’s pursuit for continual improvement.
Figure 5.4 – 2010 AQIP In-service Survey results
Question

Strongly
Disagree

Disagree

Neutral

Agree

Strongly
Agree

This in-service was an effective use of my time.

4.1% (2)

4.1% (2)

22.4% (11)

63.3% (31)

22.4% (11)

This in-service provided an opportunity for me
to provide input into the quality improvement
program at Midstate College.

4.1% (2)

8.2% (4)

24.5% (12)

53.1% (26)

28.6% (14)

My contribution will be utilized in the system
portfolio for Midstate College.

4.1% (2)

8.2% (4)

28.6% (14)

46.9% (23)

28.6% (14)

I have a better understanding of AQIP.

4.1% (2)

10.2% (5)

22.4% (11)

53.1% (26)

26.5% (13)

Strategic Planning In-service Survey – Results from the July 2011 Strategic Planning In-service Survey show
that 78% of the respondents agreed or strongly agreed the “in-service provided an opportunity for me to give input
into the future direction of Midstate College.” The results show that 60.5% of attendees agreed or strongly agreed
that their “contribution will be utilized in the strategic plan for Midstate College,” while 78.9% of the respondents
agreed they had “a better understanding of the budgeting process at Midstate College.” An additional 84.3%
agreed or strongly agreed that the breakout group sessions were effective. These results support effective
communication process regarding the strategic planning and budgeting process at Midstate College.
Figure 5.5 – 2011 Strategic Planning In-service
Strongly
Disagree

Disagree

Neutral

Agree

Strongly
Agree

This in-service provided an opportunity for me to give
input into the future direction of Midstate College.

0.0% (0)

5.4% (2)

16.2% (6)

51.4% (19)

27.0% (10)

My contribution will be utilized in the system
portfolio for Midstate College.

0.0% (0)

2.6% (1)

36.8% (14)

42.1% (16)

18.4% (7)

I have a better understanding of the budgeting
process at Midstate College.

0.0% (0)

5.3% (2)

15.8% (6)

50.0% (19)

28.9% (11)

The breakout group sessions were effective.

0.0% (0)

5.3% (2)

10.5% (4)

63.2% (24)

21.1% (8)

Question
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5R3: Comparisons
Midstate College Examiner Feedback Report – The Examiner Survey provides longitudinal data for
evaluation of internal processes. Midstate College has participated in the Examiner Survey twice, has
scored higher than benchmark institution mean scores in all categories both times, and has improved upon
its initial 2004 scores. The 2010 data shows a lower standard deviation than the 2004 data, which supports
improved cohesion of Midstate College employees’ opinions regarding leading and communicating.
Figure 5.6 – AQIP Examiner Feedback Report: April 30, 2004
The AQIP Criterion 5: Leading and Communicating
Creating opportunities for faculty and staff to learn and
practice leadership skills.
Making certain that leaders communicate a consistent
set of values and expectations for ethics, social
responsibility, and service.
Making sure that everyone understands and values the
mission, goals, and direction of the institution.
Ensuring that leaders weigh relevant information and
performance results in making decisions.
Making sure that leaders communicate decisions, strategies,
and performance objectives throughout the organization.
Measuring how well our systems for leading and
communicating are working.

Midstate College
Mean
S.D.
3.62
1.13

Other Organizations
Mean
S.D.
2.97
1.18

3.75

1.16

3.04

1.2

3.82

1.16

3.29

1.17

3.58

1.05

2.8

1.17

3.39

1.2

2.8

1.2

3.24

1.15

2.46

1.1

5 = Very effective process, 1 = Very ineffective process

Figure 5.7 – AQIP Examiner Feedback Report: May 3, 2010
The AQIP Criterion 5: Leading and Communicating
Creating opportunities for faculty and staff to learn and
practice leadership skills.
Making certain that leaders communicate a consistent
set of values and expectations for ethics, social
responsibility, and service.
Making sure that everyone understands and values the
mission, goals, and direction of the institution.
Ensuring that leaders weigh relevant information and
performance results in making decisions.
Making sure that leaders communicate decisions, strategies,
and performance objectives throughout the organization.
Measuring how well our systems for leading and
communicating are working.

Midstate College
Mean
S.D.
3.78
1.12

Other Organizations
Mean
S.D.
3.05
1.18

3.86

1.1

2.97

1.19

4.14

0.9

3.14

1.19

3.97

0.96

2.78

1.19

3.87

0.97

2.79

1.19

3.82

0.97

2.5

1.15

5 = Very effective process, 1 = Very ineffective process

Comparative data in the 2010 Examiner Feedback Report shows that Midstate College employees rated
leading and communication processes at Midstate College with an overall mean score of 3.91, which
compares favorably with the mean score of benchmark institutions at 2.88.
Results in the 2010 Examiner regarding leaders “communicating a consistent set of values and expectations
for ethics, social responsibility, and service,” were higher than 2004. In 2010, the mean score for Midstate
College was 3.86, as it favorably compared with a mean score of 3.75 in 2004, and Midstate benchmarked
well ahead of other similar organizations that had a mean score of 2.97 in 2010.
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Improvement (I)
5I1: Improvements
A new student center building was constructed to improve the campus learning and socializing as a direct
result of constant feedback results from Student Opinion Survey and strategic planning with employees that
clarified the need for improved eating, studying, and socializing opportunities for students.
In 2011, Midstate College launched a new marketing campaign using testimonials from our own students, in
their own words, on our campus. This came about as a direct result of input from the Student Focus Forums
dating back to 2009 and 2010. Students, staff, and the community have responded well to this campaign.
Student Opinion Survey & Facebook – When comparing results of the 2009 Student Opinion Survey, the
results from 2010 show a 17.86% increase in the amount of students actively using Facebook as a means of
social networking. Since having recognized the increase in the number of students using Facebook, Midstate
College leadership has invested additional resources into developing a more interactive and informative
Facebook experience for students and faculty. According to metrics provided by Facebook, the number of
monthly active users has nearly doubled (from 286 to 548) and the number of “likes” on the Midstate College
Facebook Page has increased from 386 to 464 since June 1, 2011 as of mid-October 2011.
Results and improvement priorities are communicated to students, faculty, staff, administrators, and
appropriate stakeholders by the following methods:
• Employee newsletter
• Student newsletters
• All-school email system
• Quarterly departmental and institutional reports to the Administration and Board of Directors
• Administrative meetings
• Departmental meetings
• Faculty meetings
• Review of the results of The Examiner
• Review of the results of the Noel-Levitz Adult Learning Institutional Self-Assessment
• Review of the Noel-Levitz Adult Learner Inventory results
• Strategic planning progress updates
• Action Project updates
• One-year web-based and print-based school calendar with important college events and meetings
• Review of the annual Student Opinion Survey results
• Graduate Exit survey
5I2: Culture and infrastructure support
Consistent monitoring and assessment of our nine-step communication process allows us to identify areas
that may need attention and recommendations by administration to assure that communication initiatives
are being met.
The on-going work of Category Improvement Teams will build on the systematic review of evaluation data
and facilitate systematic development of targets for improvement going forward. This development will further
delineate and define a practical, useful and measureable system in place in-line with AQIP expectations.
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